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Developing smart objectives
When planning a project, event, or activity, it is important to establish project objectives. Objectives keep your organization focused and on schedule. 

What are SMART objectives?

Specific
· What is the purpose of the project, event, or activity?
· [bookmark: _GoBack]Who will be involved?
· Where will the activities take place?
· When will the activities take place?
· Why is this important?	
· Are there any potential obstacles or limitations?

Measurable
· How will you determine your progress?
· How will you know when your objective has been achieved?

Achievable
· Is the objective feasible? 
· Is it worth the time, effort, and money? 

Realistic
· Are you willing and able to do the work required to achieve your goal? 
· Do you have other priorities that you need to address first?

Time bound
· What timeframe have you established to achieve your goal? 
· When are your deadlines?



Completing the sections below will help you develop a SMART objective. When writing your objective, be sure to choose strong action verbs.

	Sample Action Verbs

	Inform
Discuss
List
Compare
Use
	Create
Choose
Determine
Explain
Prepare
	Develop
Demonstrate
Write
Define
Present
	Plan
Select
Collect
Increase
Identify



What is your objective?



Specific: What exactly will you accomplish? How?



Measurable: How will you know when you have reached this objective?



Achievable: Is this objective realistic? 



Realistic: Have you got the necessary knowledge, skills, abilities, and resources?



Time bound: When will you achieve this objective?



Looking at the SMART information above, can you rewrite your objective to make it better?
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