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HOW TO FILL OUT THIS STRATEGIC PLANNING TEMPLATE

This template can be used to guide you in writing your strategic plan. Adapt this document to fit your needs. Please use the associated worksheets and PowerPoint to further support this work, listed below:

· Strategic Planning (PowerPoint)

· Developing a Mission Statement 

· Developing SMART Objectives

· SWOT Analysis Worksheet

· Impact-Effort Worksheet
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This section should summarize the main points of your strategic planning work. It is best to write this section last. 

The executive summary should be brief (approximately one or two pages)

· Start with a statement to grab the reader’s attention
· Describe why a strategic plan is needed
· Describe the goals and objectives of the strategic plan
· Describe how you will implement the plan
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Introduction

· Define what you are looking to change or improve with this strategic plan
· Describe how you will accomplish and implement your strategic plan
· Introduce the sections of your strategic plan
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· Define what success look like for your committee, organization or project
· What do we want to achieve?
· What do we want to be?
· What community do we dream of?
· Where do we want to go?
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· Define the purpose of your committee, organization or project
· Who are you?
· Why do you exist?
· What do you do?
· Who do you serve?
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· Outline the current situation of your organization
[bookmark: _Toc433275858] Strengths, Weaknesses, Opportunities and Threats (SWOT)

· What are the Strengths?
· What do we do well?
· What internal resources do we have (knowledge, reputation, skills,)?

· What are the Weaknesses?
· What could we do better?
· What do we lack?
· Do we have limited resources?

· Where there Opportunities?
· What opportunities can we take advantages of?
· Is there a great need the services we can provide?

· What are the Threats?
· What are the challenges?
· Do we have any competition?
· Do we face any challenges that make it hard for us to do our work?
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· Define how we can be most effective
· What would be manageable?
· What is our timeframe, one year? Two years? Five years?
· What do we want to achieve in our timeframe?
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· What are our goals?
· Outlines a greater purpose
· Is a long-term outcome
· May be difficult to measure

· What are our objectives?
· A specific, short-term action that will contribute to achieving a goal
· Must be measurable
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